
Enhanced opportunities
Reliable partner
Global network
Feedback and improvement

Zoran Mitrović 

Founded by Zoran Mitrović, this strategic consulting agency offers over
12 years of experience guiding individuals, companies, NGOs, and
educational institutions through European funding and project
management, specializing in Erasmus+ and sustainability-driven
initiatives

Personalized consulting
Erasmus opportunities
Project management
Business plan support
Partnership building
Student consulting

INDIVIDUALS

Consulting on EU funding
Erasmus opportunities
Project management
Business plan support
Partnership building
Documentation assistance

Strategic planning 
Erasmus opportunities
Partnership and collaboration
Feedback and improvement

Consulting

We connect individuals with educational institutions, companies and non
profit organizations to help them grow and create strong alliances.

COMPANIES

NGOsINSTITUTIONS

We empower clients to transform their vision into real, impactful projects,
leveraging European funding and fostering cross-sector collaboration
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General Consulting 25- 50€ / h

Services price list

Debriefing and course of action meeting

NGO identity: name and graphic design
of the logo

Business plan

Project writing or creating

Project management

Registrat ion and creat ion of prof i le 
on Erasmus+ platform

Facilitation of projects/seminars/training
courses

Leadership trainings

Implementation of approved projects

30€

30€

350-600€

Agreed %

100€

Agreed %

400-900€

Agreed %
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The following list of ser vices can ser ve as an orientation. Even though the
prices are fixed in general, they can be negotiated depending on each

NGO/private client needs and the ser vices and potential cooperation. The
price range depends on the potential cooperation as well. The agreed % of

the project budget must be set before the application period.

Agreed %



BASIC PLAN

SUPPORT PLAN

COMPLETE PLAN

Service plans for entrepreneurs/companies
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20-50€/mnth

50- 100€/mnth

100- 200€/mnth

Price range varies depending on services provided from the plan and number of
inters/volunteers per company. Each extra volunteer/intern represents a % discount on
the total price. Services included in the different package plans below. 



Recruiting

BASIC

2 round- interviews

Management of the
cooperation pre- arrival and
unforeseen issues with the

selection of volunteers

Communication with NA and
premobility documentation

Learning agreement, online
support upon arrival + arrival

certif icate for mobility
platform

On-the-f ield support for
volunteers: looking for
accommodation, visas,

transport, local
administration, cultural or

adaption issues etc.

 

Professional development
training for

volunteers/interns

Services included in the plan

Monthly reports to NA and
EU platform

 Monthly feedback session
and improvement prospects

for the volunteers/interns

Final report for NA,
universities, or sponsors.

SUPPORT COMPLETE


